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SUBJECT LIVING ADVANTAGE, INC. - A COMMUNITY AND SENIOR SERVICES'
LOS ANGELES COUNTY YOUTH JOBS PROGRAM CONTRACT
SERVICE PROVIDER - CONTRACT COMPLIANCE REVIEW - FISCAL
YEARS 2013-14 AND 2014-15

We completed a contract compliance review of Living Advantage, lnc. (Living
Advantage or Agency), a Community and Senior Services' (CSS) Los Angeles County
Youth Jobs Program (LAC Youth Jobs) provider. Our review covered a sample of
transactions from Fiscal Years (FY) 2013-14 and 2014-15. The purpose of our review
was to determine whether Living Advantage provided services in compliance with their
County contracts and LAC Youth Jobs requirements, and appropriately accounted for
and spent LAC Youth Jobs funds.

LAC Youth Jobs Program provides paid work experience to youth and young adults
between the ages of 14 to 21 years old from the California Work Opportunities and
Responsibility to Kids (CalWORKs), Foster, Probation, Homeless, General Relief
Programs, and low-income households.

CSS compensates Living Advantage on a cost-reimbursement basis and their contracts
for FYs 2013-14 and 2014-15 totaled approximately $396,000. Living Advantage
provides services to participants residing in the Second Supervisorial District.
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Results of Review

Our review noted Living Advantage billed CSS $1 11,544 in questioned costs and did
not implement internal controls to accurately account for Program expenditures. For
example:

Living Advantage did not maintain adequate segregation of duties. For example, the
Agency's Executive Director and Program Director had unrestricted access to the
Agency's two bank accounts and funds were transferred to the Executive Director's
business bank accounts. Both the Executive Director and Program Director also
had the authority to make purchases, approve invoices for payment, and prepare
and sign the checks.

Living Advantage's attached response indicates that starting February 2015, the
Agency established and maintained adequate segregation of duties and other
controls to ensure funds are accurately accounted for and safeguarded.

a Living Advantage did not maintain accounting records, such as a general ledger, to
track FY 2013-14 expenditures, totaling $100,190, and July through September
2014 Program expenditures, totaling $1,511. As a result, we could not validate the
accuracy of the $101 ,701 ($100, t 90 + $1 ,51 1 ) billed to CSS.

Living Advantage's attached response indicates that they provided adequate
documentation to support the expenditures. However, the documentation submitted
did not reconcile to the amount billed fo CSS. For example, none of the 30 expense
categories billed for FY 2013-14 reconciled, and many expenses were billed under
i n a p propri ate ex pe n se categorie s.

Living Advantage did not maintain adequate documentation to support $9,194
($l,lZg + $2,065) billed in FY 2014-15.

a

a

Living Advantage's attached response indicates that they provided adequate
documentation to support the expenditures. However, Living Advantage did not
provide vendor invoices, subcontractors' agreements, cancelled checks, and/or prior
written approvalfrom CSS for the subcontracfors.

Living Advantage did not employ at least one part-time accountant on staff as
required by Section 8.2 of Exhibit A of their County contract.

Living Advantage's attached response indicates that they have been interviewing
accountants and will be in compliance by April 2015.

Living Advantage operated the LAC Youth Jobs Program from the Executive
Director's personal residence which is owned by the Executive Director's mother and

a
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located in a residential area. For lease payments made to related parties, Office of
Management and Budget (OMB) Circular A-122 limits related party lease costs to
the related organization's actual costs of ownership. Living Advantage did not
provide adequate documentation, such as documentation to support the Executive
Director's actual costs, a rental agreement, or how the amount billed to CSS was
calculated.

Living Advantage's attached response indicates that they submitted a new rental
agreemenf fo CSS on March 2, 2015, and attached supplemental documentation to
support the amount to b,// CSS. However, Living Advantage did not provide
documentation to support that the /ease payments are in compliance with OMB
Circular A-122.

Based on Living Advantage's significant financial and administrative issues, CSS should
consider placing the Agency on the County's Contractor Alert Reporting Database
(CARD) and consider terminating theír contract with Living Advantage.

Details of our review, along with recommendations for corrective action, are attached

Review of Report

We discussed our report with Living Advantage and CSS. Living Advantage's attached
response indicates that they generally concurred with our findings and
recommendations. Living Advantage's response also indicates that CSS did not
provide them with financial management technical training or their final contract. CSS
management indicated that Living Advantage received financial management technical
training and the final contract. CSS management indicated that they will work with
Living Advantage to ensure that our recommendations are implemented.

We thank Living Advantage management and staff for their cooperation and assistance
during our review. lf you have any questions please call me, or your staff may contact
Don Chadwick at (213) 253-0301.

JN:AB:DC:EB:yP

Attachments

c: Sachi A. Hamai, lnterim Chief Executive Officer
Cynthia D. Banks, Director, Community and Senior Services
Felicia Savage, Acting Board Chairperson, Living Advantage, lnc.
Pamela R. Clay, Executive Director, Living Advantage, lnc.
Public lnformation Office
Audit Committee



Attachment I

LIVING ADVANTAGE, INC.
LOS ANGELES COUNTY YOUTH JOBS PROGRAM

CONTRACT COMPLIANCE REVIEW
FtscAL YEARS 2013-14 AND 2014-15

ELIGIBILITY

Obiective

Determine whether Living Advantage, lnc. (Living Advantage or Agency) provided
services to eligible individuals for the Los Angeles County Youth Jobs (LAC Youth Jobs)
Program.

Verification

We reviewed the case files for 15 (14%) of the 108 participants who received services
from April through September 2014 for documentation to confirm their eligibility for LAC
Youth Jobs Program services.

Results

Living Advantage did not maintain adequate documentation to support the eligibility for
one (6%) of the 15 participants reviewed. Specifically, Living Advantage did not obtain
documentation to support the participant's right-to-work as required by the 2014 LAC
Youth Jobs Technical Assistance Guide (TAG). Subsequent to our review, Living
Advantage provided additional documentation to support the participant's rightto-work.

Recommendation

Living Advantage, lnc. management maintain adequate documentation
to support the participant's eligibility.

BILLED SERVICES

Obiective

Determine whether Living Advantage maintained documentation to support the
appropriate services in accordance with their County contracts and LAC Youth Jobs
guidelines.

Verification

We visited Living Advantage's service site, and reviewed the case files for 15 (14o/o) of
the 108 participants who received services from April through September 2014.

AU DITOR.CONTROLLER
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Livinq Advantaqe. lnc. Pase 2

Results

Living Advantage did not maintain the required Language Desígnation Form in the
participants' case files as required by the 2014 LAC Youth Jobs' TAG for ten (67%) of
the 15 participants reviewed.

Recommendation

2. Living Advantage, lnc. management ensure that the required
documents are maintained in participants'case file.

CASH/REVENUE

Obiective

Determine whether Living Advantage properly recorded revenue in their financial
records, deposited cash receipts into their bank account timely, and if bank
reconciliations were reviewed and approved by Agency management timely.

Verification

We interviewed Agency personnel and reviewed their financial records. We also
reviewed the Agency's two bank accounts' activity and bank reconciliations for June and
July 2014.

Results

Living Advantage did not maíntain adequate controls to ensure funds were accurately
accounted for and safeguarded. Specifically:

Living Advantage did not maintain adequate segregation of duties over cash. For
example, the Agency's Executive Director and Program Director had unrestricted
access to the Agency's two bank accounts and were authorized check signers. ln
addition, the Agency's Executive Director transferred funds to her personnel
business bank accounts and reviewed and approved the bank reconciliations.

a

o Living Advantage did not properly prepare their payroll and operating bank
reconciliations. Specifically, Living Advantage was unable to provide accounting
records to support their June and July 2014 operating bank reconciliatíons' book
balance. ln addition, Living Advantage did not complete the reconciliations in a
timely manner as required by Section 8.1.3 of the Auditor-Controller Contract
Accounting and Administration Handbook (A-C Handbook). The Agency completed
their June and July 2014 payroll bank reconciliations and their June 2014 operating
bank reconciliation in August 2014.

AU DITOR-CONTROLLER
COUNTY OF ¿OS A,VGELES



Livinq Advantage, lnc Pase 3

Living Advantage did not require two signatures on checks over $500. According to
Section 8.2.1 of the A-C Handbook, two signatures are required on all checks over
$500. Subsequent to our review, Living Advantage revised their check signing
policy to require two signatures on all checks over $500.

Recommendations

Living Advantage, lnc. management:

3. Establish and maintain adequate segregation of duties and other
controls to ensure funds are accurately accounted for and
safeguarded.

4. Ensure bank reconciliations are properly prepared and approved in a
timely manner.

5. Ensure compliance with the Agency's revised check signing policy to
require two signatures on all checks over $500.

EXPE NDITURES/COST ALLOCATION PLAN

Obiective

Determine whether Living Advantage's Cost Allocation Plan (Plan) complied with their
County contract, and if expenditures billed to the LAC Youth Jobs were allowable,
properly documented, and accurately billed.

Verification

We interviewed Agency personnel, and reviewed their Plan and financial records for 30
non-payroll expenditures, totaling $t 0,681 , that the Agency billed to LAC Youth Jobs for
Fiscal Year (FY) 2014-15.

Living Advantage billed Community and Senior Services (CSS) $100,190 in FY 2013-14
and $91,820 in FY 2014-15 as of September 2014.

Results

Living Advantage prepared their Plan in compliance with their County contract.
However, Living Advantage did not maintain an appropriate accounting system to track
expenditures and revenues for FY 2013-14 and the first quarter of FY 2014-15. ln
addition, the Agency inappropriately billed CSS $9,577 (90%) of the $10,681 reviewed
for FY 2014-15. Specifically:

Living Advantage did not maintain accounting records, such as a general ledger, to
track FY 2013-14 expenditures, totaling $100,190, and July through September

AU DITOR-CONTROLLER
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Living Advantage billed CSS for an employee's out-of-state car registration and
repair costs for the employee's personal vehicle, which is unallowable. Questioned
costs totaled $383 (4o/o) of the $10,681 reviewed.

We also noted other areas where the Agency did not comply with other expenditure
related contract requirements. Specifically:

Living Advantage did not comply with their internal procurement policy when
procuring their contractors to perform services. Specifically, Living Advantage did
not obtain written quotes or bids for the contractors used for the Program.

2O14 program expenditures, totaling $1,511. As a result, we could not validate the
accuracy of the $1 01 ,701 ($t OO, t 90 + $1 ,51 I ) billed to CSS.

The Agency indicated that their staff lacked sufficient accounting knowledge to
implement an accrual-based accounting system to track financial activity as required
by Section 15.0 of Exhibit A of their County contract. According to the Agency's
Executive Director and their contracted part-time accountant, unpaid debt and
uncollected receivables were not always recorded. As such, the Agency was
unaware of their total liabilities due or revenues.

Subsequent to our review, Living Advantage submitted additional documentation to
support the questioned program expenditures. However, the additional
documentation did not adequately support the questioned costs.

Living Advantage did not maintain adequate documentation, such as vendor
invoices, cancelled checks, agreements, logs, etc., to support $7,129 (670/0) of the
$10,681 reviewed.

Living Advantage subcontracted with a training instructor and a part-time accountant
without obtaining prior written consent from CSS as required by Section 13.1 of
Exhibit A of their County contract. Questioned costs totaled $2,065 (19%\ of the
$10,681 reviewed.

Living Advantage did not submit the Detailed Expenditure Report on a monthly basis
as required by Section 15 of their County contract.

Recommendations

Refer to Recommendation 3.

Living Advantage, lnc. management:

6. Repay Community and Senior Services $111,278 ($t0t,701 + $9,577) or
provide additional documentation to support the expenditures.

AU DITOR-CONTROLLER
COUNTY OF LOS A'VGE¿ES
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Maintain adequate documentation to support expenditures.

Obtain prior written approval from Community and Senior Services for
all matters that require prior written approval as specified in their
County contract.

9. B¡l¡ Gommunity and Senior Services for allowable program
expenditures.

10. Maintain sufficient accounting records, ensure the accounting records
are up-to-date, and on an accrual basis.

11. Ensure purchases are properly procured based on all applicable rules
and regulations.

12. Submit the Detailed Expenditure Report on a monthly basis

ADMINISTRATIVE CO ONTRACT COMPLIANCE

Obiective

Determine whether the Agency was in compliance with LAC Youth Jobs Program and
other County contract ad m inistrative req ui rements.

Verification

We interviewed Agency personnel, reviewed their policies and procedures manuals,
and conducted an on-site visit.

Results

Living Advantage operated the LAC Youth Jobs Program from the Executive Director's
personal residence which is owned by the Executive Director's mother and located in a
residential area. The issues with Living Advantage's Program site are significant and
impact their ability to provide sufficient Program services. ln addition, the Agency did
not maintain staffing with the required technical expertise, nor did they retain records in
accordance with their County contract. Specifically:

Living Advantage did not obtain a proper building occupancy permit from local
authorities to conduct business in a residential area as required by Section 21 of
Exhibit A of their County contract, or disclose to CSS a conflict of interest by
providing services from the Executive Director's personal residence.

Living Advantage did not ensure their site's physical location was accessible to the
public and in compliance with Americans with Disabilities Act of 1990 requirement as
required by Section 22 of Exhibit A of theír County contract.

AU DITOR-CONTROLLER
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Living Advantaqe, lnc. Paqe 6

Living Advantage did not maintain the operating hours between 8:00 a.m. to 5:00
p.m. as required by Section 22 of Exhibit A of their County contract. Based on our
observation, Living Advantage opened and closed at different times each day
depending on the Executive Director's personal schedule.

Living Advantage did not employ at least one part-time accountant on staff as
required by Section 8.2 of Exhibit A of their County contract, but contracted with an
independent contractor to perform accounting service without obtaining prior written
approvalfrom CSS.

Living Advantage did not maintain appropriate documentation to substantiate that all
worksite supervisors were aware of their responsibilities and received orientation
concerning the LA Youth Jobs Program as required by Section 7.3 of Exhibit A of
their County contract. Subsequent to our review, Living Advantage provided copies
of signed acknowledgement forms from the worksites supervisors.

o Living Advantage's record retention policy did not require contract documents to be
retained for five years as required by Section 8.37 of their County contract.
According to the Agency's record retention policy, Living Advantage is only required
to retain their records for three years. Subsequent to our review, Living Advantage
revised their record retention policy to require contract documents to be retained for
five years.

For lease payments made to related parties, Office of Management Budget Circular
A-122 limits related party lease costs to the related organization's actual costs of
ownership. Living Advantage did not provide adequate documentation, such as
documentation to support the Executive Director's actual costs, a rental agreement,
or how the amount billed to CSS was calculated.

Recommendations

Living Advantage, lnc. management:

13. Immediately disclose all conflict of interest matters to Gommunity
Senior Services.

14. Submit the rent agreement and repay Gommunity and Senior Services
for any related party rent payments that exceeded the lower of actual
costs or the reasonable costs.

15. Gomply with all applicable occupancy, building, and Americans with
Disabilities Act of 1990 rules and regulations.

16. Maintain office hours between the hours of 8:00 a.m. to 5:00 p.m. as
required by their County contract.

AU DITOR-CONTROLLER
COUNTY OF ¿OS A'VGELES



Living Advantaqe, lnc. Paqe 7

17. Staff, at minimum,
qualifications.

a part-time accountant with appropriate

18. Maintain documentation to support worksite supervisors received
orientation concerning the Los Angeles County Youth Jobs Program.

19. Ensure compliance with Living Advantage's revised record retention
policy to retain contract documents for five years.

PAYROLL AND PERSONNEL

Obiective

Determine whether Living Advantage and participant employers appropriately charged
payroll costs to the LAC Youth Jobs Program in accordance with their County contract
and Program requirements. ln addition, determine whether the Agency obtained
background clearances, verÍfied employability, maintained proof of current driver's
licenses, and maintained proof of automobile insurance.

Verification

We compared the LAC Youth Jobs payroll costs for five employees and 13 participants,
totaling $17,116 for July 2014, to the Agency's payroll records and time reports. We
also reviewed the five employees' personnel files.

Results

Living Advantage did not maintain adequate controls over its payroll and personnel
functions. Specifically:

Living Advantage did not maintain adequate documentation, such as cancelled
checks and/or timecards, to support the payroll expenditures for all five (100%)
employees'and 13 (100%) participants'reviewed. Subsequent to our review, Living
Advantage provided signed timecards and cancelled checks to support 17 (94%) of
the 18 payroll expenditures reviewed. For the remaining expenditure, the
participant's timecard did not support $266 billed to CSS.

a

o Living Advantage's Executive Director stored 67 unopened payroll checks in her
unlocked desk drawer. According to the Executive Director, the payroll checks were
not distributed to the participants and employees for various reasons. Due to the
Agency's lack of accounting records, we could not verify whether the payroll check
amounts were valid or billed to CSS.

Living Advantage did not obtain criminal background clearances for four (80%) of the
five employees reviewed, and did not provide the personnel file for one (20o/o)

employee. ln addition, Living Advantage did not maintain current personnel records,

AU DITOR-CONTROLLER
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Livinq Advantaqe, lnc. Pase I

such as the employee's authorized salary rate, proof of auto insurance, and/or
driver's license, in the employee's personnel file as required by Section 7.5 of their
County contract for all four (100%) remaining employees reviewed. Subsequent to
our review, Living Advantage provided driver's licenses for three employees.

Living Advantage's Executive Director and Program Director have unrestricted
access to both personnel and payroll records.

Living Advantage did not have adequate policies and procedures in place for hiring,
adding, and removing employees from payroll, or changing rates of pay.

Living Advantage did not maintain a log of payroll check distribution, or resolve
undistributed payroll checks. Subsequent to our review, Living Advantage provided
a copy of their payroll check log for September 2014 with signatures from staff and
participants indicating they received their payroll checks.

Living Advantage d¡d not conduct regular performance evaluations of their
employees.

a

a

o

a

Recommendations

Refer to Recommendations 3 and 10.

Living Advantage, lnc. management:

20. Repay Community and Senior Services $266 for unsupported payroll
expenditures, or provide adequate documentation to support their
payroll expenditures.

21. Repay Gommunity and Senior Services for any unpaid payroll
expenditures.

22. Ensure timecards are signed by employees and approved by
supervisors.

23. Ensure criminal background clearances are obtained for all Program
employees.

24. Ensure all required personnel documentations are maintained in
employees' personnel files.

25. Maintain adequate controls over their payroll and personnel functions.

AU DITOR-CONTROLLER
COUNTY OF ¿OS ANGELES
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DERRccæilifiøRqort fsPùese I recocihs wiûôGPbsc t AllocaiæRcport, scc
rtlrcù¡d fo¡ enr¡il, (rri¡l prid orú for CSS if ËedÊd). It ideuifu tùc crycoscs æd rccouús fror"
tùe QsicBoob æding sydco üd bow it træl¡ncs to tb Pbrs. I DER Rcpoút ædBudSEr
Cetegori.s.

5. Lidog Adrureç hes cqlied rniü fu rtcrcdrlioo eccorrlng to Scclio 8.2-l of thc
A-C llr¡ôooe fut reçires t¡¡e cignrtglcs ø {l chc&¡ oçr $5fi} sEtEg APfiI l, æ15.

L\i?EÏ{DITURES/COST rI.L<rc-{UO-\- PL{}-

Ard[torç-Corbollcr Rccouucndrtion

tåing .{dreltegc tn¡trrgrcla:

6. Rcpey Comr.uoity a¡d Scoior Scrrices S I I I .278 or p,rotidc addilio¡l documtrioo to
sugpøt thc erycaditres-

7. Maiotain ¡deqúetc documcdetioo to sryport rycûtinres

8. 6ain pior r¡riüæ approrel &ø Coomaity a¡d Scoior Scnices fø ¡ll oÍtcrs lù¡t rËqrúre
pric nriteo rppronl as çecified m tbe Coúy coúrct.

9. BiU Cmuity d Scaio'r Scrdces for ¡lloseblc progr¡ú e:pcrdltur"3.

10. M¡i¡t¡i¡ suûEcicd accouding recødg; ctsr¡re thc ¡ccou¡üing reccds üe up to date. ¡od oa
¡¡ ¡ccn¡rl b¡sis-
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I l. E¡n¡re purcûascs are propcrty procurcd bascd oo all applicable rulcs aod regulatioos.

t2. Suboit tbÊ D€laitedEspcaûture Repat o'aa motûlybasis.

Lirint Adtentagc Rcï¡o¡sc ¡¡d Ccrcctirc .{ction Pla¡

Rcfcr lo Rccomncnd¡tion tl3.

6. Litlag Adreúage bes co'rylicd wiú th recooocadlioo to e¡t¡blish ead m¡ioi¡ ¡dcqr¡etc
scgregetioa of drúics aod othcr cøtrols to eos¡re Progfrm fr¡ods ue accurately eccouoted for
ud sefe$¡ardÊd. Liviag has proddcd accouoting nco'rds to suppøt thÊir ¡¡ûÊ eúd
Iufy 20la opcreting b¡¡lc ¡ecæciliáims' ùoolc ü¡læccs- Tbe DER Rccoocilntim Report for
Phrsc I ¡rcoociles rrdtü úe Ph¡sc I Allocetioo Rcport- scc ¡thchcd. It idcaifics thc erycnscs
¡¡d *couæ Êm tbe q¡ictBoots acconting systco üd how it trr¡slaûca to tüe Pt¿cc I DER
n4ort aadBudget Ceagcies to j¡¡$irytùc tlll:78.

7. Lidng Adt:úaç hes csteblishcd 6! rn¡inrri¡cd .dcqr¡e rgregatim of &tics eod othcr
cæùols to casurc Program frods ¡¡e acorretcly eccær¡tG{ ôr úd set$¡üdã¡- Sirc 6c at¡rt of
Ph¡¡c tr, A¡gßt, 2014, Uving Adruteç súoits oooûly Cesh Rcqucat. allocatioo rcpo'rs aod
oppkocold docuoco¡tio¡s. Tb æcffi recoßiles peyrotl üd gwlrl operaing búk
rccøats. According to .t'C l{aÕodc scc 3-2 Sûgportiog Docrclrtioo All ftrrocs üd
crycoditures eh¡ll þ sufpütcdbyøigiûrl vøchcrl intúces, receipæ. ø oúcr dærffietioû
üd shdl bc rrçintr;ncd i¡ ftg ñ¡înct' dcsribcd bcrcia t¡toicÊi, fÊccipts. c¡¡celed chcctcs ¡¡d
ottcr docmrÍioo. irtudiog ehctrooic docuoãtrtiú cleüty cst¡btishiry tùc o¡b¡e ofttc
€rycoditurc ædits retcrucc to ôc COlINTYprogrubeiog coñ¡c"¡ed forshrtl be reqrrirtdto
rÐpport uouleyofftû&-

Tçicc Liviag A&¡utrgÊ did sub@it requcsted docn'nmtetioo mh es $Erd6 iortvices,
rgrccocds ¡odelcctræic be¡kwrific¡tiosto support qúcstioædcrycadih¡rÊs toteliag
$?,129-00. Atrditor Cnrrollcrs slryty mlyraots caællcd chÊcks- tid¡g Adrutagc will
corylyrritt fu recmrod¡tioo to swt rrritiag cùccl¡s bt' Aprit 2015.

8. As of tüc erit cæÊrcocc 25, 2015 Li.'i¡g Adtrut¡gg hes cqlicd wiú úÊ rccmcodaioo
!o oùtriopriorwriteoappræzlûooCmnmig'üdSæiú Scn'ioes f6 etln¡tt€rsth¡t rÊquirÊ
priø uritteo approul as ryccifed in fu C@úy codract- pbesc scc attached.

9. Lir:ng Admcaç billcd CSS for $383 to rcôce tùe hontyratc to h¡lf ûc eoor¡ot fü th€
PET traiairy" I¡ oæ q¡eck thc sarrrgs r¡ãs o!!r 1509ô. Ag¡i4 Uliag Adrataç will coryly
rritü tùc rccmcoddioo to oùtaia priø uritca epprornl Êm Coooroit¡ æd Sesior Sen'ices
for all ratters tbat require prior urittco app,roml as ryecifed ia tùc Corúy coñact- pkasc *c
ettecbd-

10. Accn¡at Basis Accouotiag - Ulug Adrutaç nill coryhely sn'itcb ør accorating Êoo
casb besis to accrual basis by Aprit 2015- Src record eryeoses as thcl'occur a¡d o¡ionai¡ ao
.cc@rts palable to provide e record of all liabilities es of a ccrtai¡ daæ. I¡coe is recorded
r¡úea eâfæd aod we craint¡in En æcr¡de receirnbhs acco¡ût to show alt orsaodiag inlpices.
Payroll a¡d othcr reçued e:rycoses will be accn¡ed wheo oecessar¡'.
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I l. Uriag Ad:$rotegG will cøgþ wiü tùÊ ¡eco.'.'n'd¡tioo for ær iær¡ll Focorffi poticy
ntca pocunog our co'otractøs to pcrfoo Progru relaed scrrices. We will elso eos¡rc
purcùescs are propcrlyprocuredba*d oa ell çliceblc rulcs adrtguhtios byoheioog bids
or qr¡otes for tb costr¡ctors uscd fø ûc hograo Uoi¡g Adrufaç rcceilrd r r¡E ùel
¡cceptúße o,f ttc cornctøs uçcd in tùc past. St¡rtiûg Feùmuy 25, 2015. .ñer úÊ €xit
cmftrmce Lñiog Adrdege will elunp rel¡ierc Í hest 2 bi& ø qrnûes prior to æcçting
cmüãctors,

12- Iitiog Adlueç rill coryþsÍh tbÊ ¡cco@Êodrtioo to s¡boit tùc Dcrilcd E:rycoditurË
R4ort o r oodblybæù sffiiûg Afrí!, 2015-

ADMDIIS'TR{TIIE COñÏROLSCO¡$TRACT COI¡PLIA¿\CE

.{¡ötor¡-Con¡dhr Rrcouncud¡tirm

LiriDg .{treltqe Dr¡gcett:

t3. hædiraf¡'disdm. dl coof,ict ofiûrcst Eiûcrs ûo CSS-

14. Soit fu led .grcd æd rçry CSS frr uy rrdrlcd perty rcût p¡]ú.ûts tü¡t c¡rcæded
Éc bilcr of æurl cæts 6 '' - rcæocbte coslg-

15. Cryly siú tll ælrc¡bb occqmqF, bsieling eod Amcnca ritt Drs$rlity Act of 1990
ruhs üdrcÊrilrtiæ"

16. l,f¡iob oûEcc hors bc¡rcco tù hors of 8:0(b-o. To Sfrp-o- æ æçiredþ thÊ Coüy
cdüxt.

17. Strft ¡f rrrirúrnnm, e prt-tic rc@rl wiô rypropiræ qmtific'tims-

l8-M¡iateiadæuoÉtrtiøstooppøtw*itc ¡eccircdorico¡rtimcoøaiagúc
IJ\C YdJobs Progru-

19. Eosru¡e coopliæcc wilb fu Agpocy's ¡etiscd rccord rceìdioû policy to rttaiÃ cútrxt
dæuocæ for ñrc 1æars.

Liri¡¡g Aö'¡ntagc RcÐo¡sc e¡d Co¡rectirc.lctior Pl¡¡

13. Liriog Adrroage fceb it ùrs ¡lvn]'s corylied wilü tbc recmcodetioo to imdietcþ
disclosc ell coof,icr of ioc¡est Ertters to CSS. Uviag AÀnnage does ¡ot fccl it is e cooflia of
Írtcr6t. According to AC l{¡odboolc soctio 4-4 Rcdål Coc¡s o'fBuildiogs ud Equipoco arc
¡lloç¡ablc to tb crrEot tb¡t óc rates üÊ æasoaeblc coosrdcring rcotal costs of cmgareblc
prcpcrt,'. oata cooditioos i¡ tùc ue¡" conditim of tbc prçertybcing tcasc{ eûc. Lfuùg
Aôætage supplicd snpplcmco,tel docuoca¡tioa showing reasæebl,enÞs. Also accordiog to
OfEcc of Ilrfroageocaú aod &dgst (Ol,ß) Circr¡lü A-122, Ar¡dits of Statcs, t¡cat
Gorcrlæ:ús, aadNoo-Profit OrgÐizatioos. (Circular A-122) sûction 43- Rcatål costs of
bt¡itd¡sg and cqrupocot b. rcdel cost uoder *sa!e ¡od hase baclc efi¡ogæts ur allon¡ablc
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ooly up to tüc aoouat thet wor¡ld be allourd b¡d tbc rca-profit orgeûiziüoq cootinræd to o\¡!
the prçerty thi¡ anon¡t would include eryeÍsÊs sr¡ch ¡s depreciatioo or nsc etlowæce.
¡rr'intrn*nca. t"xes aod ir$reoce- c- rcat¡l cost 'lcss tû¡¡ um's lcott* h¡ses re ¡llormble
orly up to tûc roouat (es eryleiocd in mbpcegregh þ. ef Ér¡c peregr¡pü 43.) tùst n¡old bc
ellowedhas title to tùe property rcstcd i¡ thc aoo-profits orgaûz¡tioû

14. Udog Adnraaç has corylicd Bith ltÊ recoo¡¡codatioo ¡¡d h¡s soboiüed æothcr ¡eot¡l
agreæt llfaúcb, 2. 3015 to CSS.

t5. hior to tùc Fctrury 25, 2015 erit co¡ftrcoce, Uving Adtncaç h¡s stütcd tùÊ proccss to
cmply to oùtein propcr building occpcy peruit ûoo loc¡t a¡tüo¡ities to conú¡d bosi¡css i¡
a rcsidcotiel dE n¡ requirEd ùy Sccioo 2l of E¡bibit A of tùc Couty coæect. tiviog
Adruteç rrill cætior ¡rroccss aod b¡rc o¡t¡r coryM ty ftæ, 2015. Octobcr æ, 20t4
LiungAdtuteç ¡cceircd fu ¡ccess ccrtiñcúioa toeosu¡e fupaogrrm siæ'sp$¡sicel lociliæ
rnas æoessíbtÊ to fu púlic æd io corytiscc rritü Aroic'." witü Dis¡bilitics Act of 1990

es rquiredby Scctioo 22 ofExûibit A of tüc Ccuúycoûect. We ue cmptying
nith ell appliceblc occryeocy hú&ling eod Aæ.ricu with Disability Act of 19{) n¡lca ud
rcgrrletios. Scc racåcd Asicro¡ çiü Disebilitbs Act of 1990 rqgúrærd Aoccss lospcctcd
Ccrtificrtiø æd Acæssiblc Pla.

16. As of Fetloary 25tb Lidng Adræç reccircd writiog eppotnl to Mrintein ofrce hms
bctreeo úÊ boürs of l0{Oe-o- ûo 6tr0p-o" Êo CSS æ req¡uircd by the Coofy coûtrrct.

17. As of Februry. Íù.2015 L¡liog tæbccninlerdewingueccoffitûobe bircd
.s r prrt liDG st¡ff wi6 ryropri*c qualiñcatioos. tidog Adtutrç nrill bc iû cooplict wiû
tùc rccmrodltiæ to herlc æ æcøffi oo ctefiby April, 2015.

18. Mriob docuçr¡*r¡io¡ to ryport nort site rycoisors rcccivd o.i.d¡tim
tùß IJ\C Yorú loôe hogru- Sçcrsisc sigËdøicotetioûfoos ü¡r't b*.ophccdio fi¡ls
sioce Scgenbcr 30, 2015.

19. Eûsose coryliacc $'iû 6Ê Agcocy's ¡ctiscd ¡ecøú reÈcioa policy to ¡rt¡in cootræt
docuocæ for ft,c pers. Agcocy corytiact ¡ecad ¡cúcarim policy hes bcea Wdetc to coflEe
docuocæ ¡¡e raeiæd for 6rc pers-

P.{TROI¿ .{¡iD PERSOTI¡IÍEL

Anötor¡-Co¡trdl,cr Rcconrend¡tùon

fftiry.{dranregc loan gcc¡t:

Rrfcr to Rrcomnc¡d¡tions út3 ¡¡d 10.

20. Rcpay Coo@¡ûrty æd Seniü Scn'ices $266 for uosupported pepoll expeoditures. or
providc adeçae doo"nç.dation to sngport tûcir payroll oçcoditres.

2 l. Rcpay Cmmuiry' aod Seois Seniccs for aoy rryaid peyroll cxpeodítures.

22. E¡sr¡¡e ti¡oecuds are srgncd by qloyces aod ryrorrcd by nryervrsøs.
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21. E¡sure cri¡ú¡¡l bectgrond clceræces ür ott¡ioêd for rll Progrro coplqiccs.

24. E¡sure dt ßqurrcd docuocd¡tioas sc rnrinti¡rd il eoflopes' ¡usæl ñles-

15. M¡intei¡ ¡dcqr¡il€ cocols orcr tbcir payoll eod pcnomcl fi¡octiøs.

Liri¡t -{drrntage Rcs!¡o¡sc e¡d Corrcctirc Action Plen

20. Udng Adræge hes co'rylicd witb recmd¡tioos #3 üd #10 ûy cateblfuhiûg üd
rnlintrining¡dÊquúc scgrçrtioo of ûlbs ædotkco'úrols *tingFcbruüy,20ti to cosure
Prognm fuods üc rccurrûeþ rccoualed ôr üd saegpüdcd. Lidng Aduroúeç will proridc
edequeÈ docre.drtio¡ to rygort tùc pcyroll erycaditurcs of $266 fc e ptticipo by April,
20lJ-

2l.Udag Adtæç bes cooglicd sitb ¡ccoæ:odetio #3 üd #10 by æt$lisbiog üd
rn-i'rtridng tdcquúe ægrcgrtio of ôúics æd othr co'ûrols tttrg fcûrurï, æ15 to crsrt
hogrlrn fr¡ds r¡e rccurúely æcouaÈd frr nd srbguüded in dúcr ûo æt h¡rrc to rtary frr
ledc of suppctiogor edcgæ docnrn drtioo-

22. As of Scptcoba, 2014 Ln'i4g Adndeç hrs corylicd siÉ rccrudelioo to casr¡re ALL
tinwds æ sig!Êd by æd ryowd by snpcrvisus-

23. Siaca 1996 rll Uvi¡g Adtrorrg! coployces trtr cdninl brdçrd clcrlccl O¡ À'lüch
2, 2015 tidng Adtüç reccftcd tùe Mrstcr Ag@t üd dl E¡bhits r¡tich cdriæd
E¡hibil R ttÍ bg r list of úc øtifcd br@rood lmtcstdfim +Eocir3 rtd CSS rcquirc frr
thc hogru. Ut.iag Adrütrge will cm$ywiû rccooæ.o&tim to hÍrc dl strfiüd roy oúcr
*efrwolting silb ûe Progru to grt criminel bûclcgroûd cla¡rmccs d úoæ ccrtificd
loclioos.

24. As of Feùmry 25th living AÁrdeç h¡s chccbd rll pcæmcl doc@tioo to con¡re
úcyue n¡iûtdÉd edup to deç ia erybpcs' pcnæl files.

25. Ul.iag ,{Ànotaç will coryty wiû thÊ rccmd¡tiø ûo m¡idri¡ dcqurte cootrols olcr
their peyroll æd pcnocnel fi'mtioos by h¡r'i¡g regulr pcrfømere er¡betios of all frtl tiæ
eryloFrs oo e co¡sist d bßù.

livi¡g Adrutaç rpg,reciates all opporanrties to bc ¡ble to senice los.Aagehs Couofy md
look føn¡¡¡d to resohing all issæs ia æ ryle t¡nc pcriod. $[3 rh¡nt- lou fa ywr ilJ@
¡udit ú¡t win gnid. our oûEtûizatimto e bett€r çalityof serrioe üdbigbcr lcæl of fiomci¡l
nrr¡rgÊñcfü.

Siocerely.

Prcl¡ R Clry


